


MME Mission and Vision: At MME every student is a priority.  We partner with our diverse communities to provide active learning experiences through meaningful curriculum.  We expect every child to reach his/her full potential.

Site Council Minutes

Date: 		September 16, 2010
Time: 		7:15 p.m. (estimated meeting time: 2 hours 15 min.)
Location: 	MME Office

In attendance: Adrienne Meredith (president), Bob Bain (member), Christian Renaudin (member),  Erin Perry (member), Mary Schembri (member), Sarah Neville-Morgan (member), Shelly Wickwire (principal),  Jeanine Borge (member), Alessandra Frizzi (member).
Absentees: Rachel Hartsough and Ruthie Bowers.


I. Welcome/Call to Order	
At 7:27 PM Adrienne Meredith introduced herself and welcomed the Site Council members.
	 

II. Introductions: 
All members briefly introduced themselves and their role within the MME community (parents/teachers/classified staff); open position for parent alternate were brought up as an item for open discussion.

III. Approval of June 2010 Minutes	
At 7:32 PM Adrienne moved to the approval of minutes:
A packet including the minutes from the June meeting had been provided by Adrienne Meredith to all Site Council members a week before the meeting and members were asked to look through it and request changes if needed; other than a couple of misspelled names all members agreed that the minutes summarized the meeting correctly, therefore 

Motion:  The following change was proposed: Sarah to be spelled with “h” and Perrin should be changed to “Perry”.  Christian Renaudin motioned to approve the minutes with the suggested changes, Sarah Neville-Morgan seconded and all members in attendance unanimously approved.

IV. Approval of September 16, 2010 Agenda	
At 7:36 PM Christian Renaudin suggested to move item #7 (Approval of Modified Year 2010-2011 Site Plan) as the next item on the agenda and Shelly Wickwire recommended that item #6d (Brief Update on Spring 2010 Testing Results) be moved to the top of the agenda as well because tightly linked. 

Motion: Shelly Wickwire motioned to move the above mentioned items #7 and & 6d to the top of the agenda, Alessandra Frizzi seconded the motion and all members in attendance unanimously approved. 

V. Public comments
Christian Renaudin expressed his desire to gather meaningful information for new members to make more informed decision before budget approvals, stating that the timing and source of the income, the restrictions on how the budget can be allocated and the spending accounts would need better understanding since new members have joined the Council and the learning curve is rather steep. 
Shelly Wickwire proposed a smaller meeting for training the new members, explaining acronyms and budget categories to make better use of the time, so that the Site Council could move forward with the agenda.


VI. Reports & unfinished business (previously #6d and #7 on the circulated agenda)
a. Brief Update on Spring 2010 Testing Results (formally agenda 6d)
Shelly Wickwire reported on the 2010 STAR testing results, she shared an article that had appeared in the Davis Enterprise about the Davis schools results and the key points she had highlighted to Clark Bryant about MME. In particular she stressed that the overall Academic Performance Index (API) increased school wide, thus showing that although the school invests lots of resources on low performing categories, this does not negatively impact the high achieving population; the percentage of proficient students seems to be decreasing in the lower grades and increasing in the upper grades, which highlights the importance of early intervention and the success achieved by the school once the students are identified and targeted for intervention, which translates into huge improvements; she also highlighted how the demographic subgroups at our school are different from those of all the other Davis schools, with 72 students belonging simultaneously to 2 or 3 subgroups. Site Council member were provided documents to follow Shelly Wickwire’s interpretations (charts, START interpretation and subgroup data).
Members on the Council commented on various aspects of the report and how the data that is publicly available does not reflect the population demographics unique to MME and the influx (high percentage of student belonging to SES and EL subgroups) and efflux at the end of 3rd grade (due to Spanish Immersion students relocating to Chavez as well as GATE students relocating to Pioneer). In addition, the data does not reflect the above average improvements of each subgroup since the data looks aggregate snapshots year-to-year but not longitudinal comparison at each child level.
Shelly Wickwire asked Christian Renaudin to help her analyze the STAR data to corroborate all these observations in a graphic and easy to understand manner to share with parents.
Overall Council members are comfortable with the results and see that the school is making substantial progress, although we remain on Program Improvement (year 2). According to PI requirements the school must now offer supplemental education services, such as tutoring, to eligible students.
Council members asked questions around the District’s vision for our school, since it seems unrealistic, as for most of the schools in the nation, that we will be able to meet the 2014 criteria (every student in every subgroup needs to be proficient or above in every category).
Potential ideas that were discussed in the past may need to be discussed with the district for further exploration (e.g., transforming MME into a Charter school, reconfiguration of the school as a K-3 only –which, given the scores, would still leave the school on PI- or re-drawing of the school boundaries, or create a school within the school for “migrant” kids).
Members of the teaching staff would like to make this Council aware that even if MME does get district money to pay for supplemental providers to work as tutors after school hours with the identified subgroups of students, it is very unfortunate that the valuable specialists currently working at MME are being pulled out to downtown offices for administrative work for the district.

At 8:10 PM Site Council members were asked to move on to the next agenda item.

b. Further Update on Year 2010-2011 Budget (6e) and Site plan discussion
A discussion was initiated around allocation of resources due to modifications to the budget that happened after the last Site Council meeting due to District decisions.
A detailed explanation from Shelly Wickwire on how the resources can be spent and how the school is presently addressing the subcategories followed: currently the school provides (a) an ELD extension program for grades 1-3 (20 students per grade) from 2:35 to 4:45 on Mondays, Tuesdays and Thursdays during which students get extended instruction and homework help by a teacher and 3 to 4 tutors and (b) Bridge for grades 4-6 (25 students) on Mondays, Tuesdays and Thursdays from 3:05 to 4:45 which is more focused on homework help.
Shelly Wickwire suggested offering the ELD extension to 4th graders as well and going beyond homework help.
Teaching/classified staff highlighted the need for math intervention at the lower grades and voiced their desire to be consulted around the choice of the students selected to participate into the programs, since the spots are highly valuable and many kids have been on the waiting list.

Shelly Wickwire suggested using the $16,068 EIA-LEP savings and an additional $5,557 in SLIB funds to finance such changes. Because the new EL specialist’s salary is only $59,620 where it was over $90K with the outgoing EL specialist, there is an overall saving as described below:
 
	
	Outgoing Specialist
	New Specialist
	Savings

	
	District categorical
	EIA-LEP
	District categorical
	EIA-LEP
	

	EL Specialist (.4 TFE)
	
	$39,916 
	
	$23,848 
	$16,068 

	EL Specialist (.6 TFE)
	$51,700 
	
	$35,772 
	
	$15,928 




c. Approval of Modified Year 2010-2011 Site Plan and Update on Spring 2010 Testing Results
After debating the various options at 9:10 PM Christian Renaudin moved for the following motion:
Motion: Christian Renaudin moved for the following motion - to modify the site plan by re-allocating the $16,068 EIA savings and the additional $5,557 SLIB funds into the following categories:
-Reallocation from the EIA:
· $8,500 to increase the ELD extension and Bridge programs after school;
· $3,568 for purchase of a new curriculum and supplies for the ELD extension program;
· $4000 to hire a math paraprofessional or a teacher prioritizing services to lower grades.
-Reallocation from SLIB:
· $5000 to hire a math paraprofessional or a teacher prioritizing services to lower grades;
· $557 for supplies.

Sarah seconded the motion and all members in attendance unanimously approved.                                                           



VII. New Business: (#8 on circulated agenda)
a.	Site Council Logistics	
		I.  	Meeting Dates/Times
Motion: Erin Perry motioned for the Site Council Meetings to be held on the second Thursday of each month starting on Oct 14th with the exception of the November 11th (school holiday) to be rescheduled to the following Thursday (Nov 18th) unless conflicts are brought to the attention of the members. Mary Schembri seconded the motion, which passed unanimously.
		
		II.	Role of Secretary					
Members decided to trade the secretary position at each meeting, with a member volunteering at the end of each meeting for the following one. Mary Schembri volunteered for the October meeting.

		III.	Potential Timekeeper				
Members decided to select a timekeeper at the beginning of the next meeting.	
	
IV.	Timing of, Candidates for Parent Alt. Election	
Parents potentially interested in the position of Parent Alternate will be contacted by e-mail by Adrienne Meredith. Elections will need to be held soon.

	b.	Advisory Committee Participation	
The Site Council members addressed the need expressed by the principal to have a representative on the SPAC (Superintendent’s Parent Advisory Committee) by selecting Christian Renaudin as their representative.
		

9.	Adjournment								
Motion: At 9:30 PM Erin Perry moved to adjourn the meeting and Jeanine Borge seconded the motion, which passed unanimously.
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