


MME Mission and Vision: At MME every student is a priority.  We partner with our diverse communities to provide active learning experiences through meaningful curriculum.  We expect every child to reach his/her full potential.

Site Council Minutes

Date: 		October 14, 2010
Time: 		7:15 p.m. (estimated meeting time: 2 hours 15 min.)
Location: 	MME Office

In attendance: Adrienne Meredith (president), Bob Bain (member), Erin Perry (member), Mary Schembri (member), Sarah Neville-Morgan (member), Shelly Wickwire (principal),  Alessandra Frizzi (member), and Ruthie Bowers.

Absentees: Christian Renaudin (member), Rachel Hartsough, Jeanine Borge 

I. Welcome/Call to Order	
At 7:20 PM Adrienne Meredith called the meeting to order.  
	 
    II.  Approval of September 2010 Minutes	
At 7:25 PM Adrienne moved to the approval of minutes:
A packet including the minutes from the September meeting had been provided by Adrienne Meredith to all Site Council members before the meeting and members were asked to look through it and request changes if needed; other than a couple of misspelled names all members agreed that the minutes summarized the meeting correctly, therefore 

Motion:  The following change was proposed: Spell Clark Bryant correctly in section VI, line 3.  Sarah motioned to approve the minutes with the correction and Erin seconded the motion.  Motion passed unanimously.  

III.  Approval of October 14, 2010 Agenda	
No discussion. 

Motion:   Erin motioned to approve the October 14th, agenda, and Ruthie seconded the motion.  It passed unanimously. 

IV.  Public comments
550 people  attended the showing of “Road to Nowhere” at the University Covenant Church.  Sarah and Ruthie were there.  Basically, the film shares that students today have too much homework and there is a great deal of pressure placed on them.  Every day they transition from an intense school day to tons of homework at night.  Both parents and the schools are pushing kids to overachieve.  

V.  Reports 
a.  Classes per grade level/Combo/New teachers
There are five new teachers this year:  Rose Castro, Meredith Gilbert, Karrie Hernandez, Megan Morris, Jennifer Sandfort.  Eight former teachers left either through retirement or transfer:  Fleenor, Webb, Stevenson, Carlson, Sandoval, Defty, Anderson, and Caufield.  There is only one combination class, and the upper grades have low numbers.  Overall, there is a declining enrollment in Davis, but there has been an increase in transfers.  Empty classes are being utilized.  D-5 and D-6 are being used for band on Wednesdays.  C-3 and C-5 are allocated for intervention and ELD extension after school as well as the ACCESS program, Reading Rodeo, and pull-out.  


b.  Final Update on Expenditures in Connection with May 2010 Site Council Motion
Last year, there was a significant sum of money left.  SITE Council allocated those funds to buy durable goods such as doc cameras and other materials.  The money was spent on cameras, carts, and curriculum.  Some teachers have a stationary set up and the tech committee will help with teachers setting that up.  					                                                          

c.  Update on Supplemental Support-outside the school day  
Due to Montgomery’s program improvement status, tutoring services are required to be set up for students needing assistance.  130 children were identified, primarily from Bridge, to get extra help.  Tutoring is offered, but children are not required to take advantage of the service.  It is a government mandate to offer this.  On October 25th. at 5 PM, there will be a fair to meet vendors and their programs.  Parents can see the different models for delivering services.  There is a due date for forms to be in by 11/3.  There is an initial assessment of the student and then they come up with a program tailored to fit their needs.  Programs don’t start until January 10, 2011.  

Also we are going to be interviewing for a Math Specialist with an emphasis to place the teacher in grades K-3 which would include lower grade extension, enrichment, and support.  

A district math specialist will still need to be hired and MME may get more time.  


d.  Information regarding school technology 
Committee includes Iris, Marsha Raney, Rose Castro, Shelly, and Doug Ries and Marco Molinaro. They want to get some outside people to help develop an overarching plan:  
-how is it used?
-for the future?
-software, infrastructure
-what things need to happen in what sequence
-suggested Google E-Mail, etc. being used at Da Vinci
-sixth grade already on a classroom website and working well
-ask Rachel if she would like to be involved in this committee 							
Working on replacing computers and rotating ones in the lab out to the classrooms.  Christian’s generous donation can be used in classrooms with programs and shared; just can’t connect to the district network.

e.  Information Regarding School Enrichment	

Enrichment activities include Learning Together-enrichment for tutors coming from Junior High, fifth/sixth grade students, and fourth/third grade students.  The Chess Club started and Make a Difference Club, the Book Club, a literature circle focused on upper grades, Running Club, and a Recycling Club which is making sock dolls to donate to children in shelters.  A noon duty person has been hired to do fun games with the children.  This starts at lunch recess with various activities.  Shelly is looking at starting an after school choir and there are possible Science opportunities in the future.  Volunteers in upper grade classrooms include Dr. Mead.  It was suggested that perhaps future furlough days could be dedicated to a math or science fair.  We would have to enlist the help of PTA to organize something.  

The library is now located at MME on Tuesdays from 5-9 PM and Saturdays 10-2 PM.  Brian Eckler was hired for the library.  

VI.  Unfinished Business
a.  Town Hall Meeting 
Don’t know if it is needed, and if so, who should organize it —district or school site?  Questions include what would be the purpose of the meeting?  We want to focus on the successes we are having with children who are here.  There is a need to show parents that struggling students aren’t driving the curriculum.  What does the district plan to do with MME in the future?  GATE training for staff to better differentiate for students is one suggestion.  We should look at UCD to help feed in models and provide input.  There is a challenging dynamic at MME and this has grown in the last 3 years.  The meeting could be in November; we can wait and see if there is a need for one—could look at data director at a PTA meeting just to update parents about what PI year “2” looks like.  Shelly is speaking at the School Board Meeting on October 21st. It was decided to table further discussion and a decision until our Nov. 18th. meeting.  There will probably be a subcommittee needed to run this.  It was suggested that Christian, Erin, and Adrienne serve on such a committee.  It was also suggested that a student newspaper with input about grade level happenings would be an excellent tool to keep the school community informed about what positive things are going on in our school.  

b.  Site Council Logistics

i.  Potential Timekeeper-not needed	
ii.Status of Parent Alternate
	-Bill Davis expressed an interest in this position
-There are two other parents interested with children in K and 1st.  Shelly will check on how many alternates we can have.
iii.Potential Site Council Committees
- Concept of a “PR” Committee to highlight positive news; could use a website, newsletters, library opening, public art, the Round-Up,
-Budget Committee would work on a mechanism for tracking what may/may not be available in next year’s budget; you can’t always project what money is left at the end of the year.  Knowing this would enable us to utilize it better.
-Nov. 18th. Meeting-should have a budget update with the running total of what is being spent.  Shelly is going to work with Monica to run down how the dollars are being utilized.  It was suggested we do this every other month.

MOTION:  Mary Schembri motioned to have a rudimentary review of the budget every other month, Alessandra seconded, and motion passed unanimously.

c.  Advisory Committee Participation

i.  PTA (MME Parent Teacher Association)- Alessandra to report
ii.  ELAC (MME English Language Advs.Com.)- Shelly will update us
iii.  SLAC (MME Spanish Immersion Advis. Com)- Bob to report
iv.  Climate (MME Climate Committee)- Shelly and perhaps Adrienne
v.  GATE (District Gifted and Talented Educ.)- Sarah to attend the end of month mtg.
vi. Superindent’s Advisory- Adrienne will attend next meeting, then Christian will attend following meetings

d.  Discuss and Plan Site Council Member Tutorial
Save tutorial discussion to calendar with Kitty for a subgroup later.  It will take 1-2 hours.  Shelly will propose a date.  

VII. Committee Reports
 PTA
Alessandra says that the PTA is currently “auction oriented”.  It is scheduled for March and the theme is “movies”.  They are having problems finding people to solicit donations.  It was decided to divide the job among several people to select a few vendors each.
ELAC
Had a small first meeting; they didn’t have phone lines up to call.  Gave an overview about identifying English learners and shared testing results.  Meredith Gilbert appreciated the curriculum materials purchased and approved by SITE council.
SLAC
Spanish Immersion’s Progressive Dinner is coming up soon.  They are looking for families to host.  They are also looking for donations for the silent auction.  Shelly said she is trying to add an hour of time for Spanish Immersion for language acquisition support from the money left over from the auction earmarked for classroom support.  It was a funded item from last year.  She needs to let the PTA know the specifics of how this money is being utilized.  It might be a good idea to note in the Round-Up.
CLIMATE
A beautification day is set for 11/13 to work on the campus.
GATE
The amount of private testing going on was shared at the GATE mtg.  Deanne Quinn is working with Shelly to screen MME kids who might otherwise be overlooked.  Laura Anderson, a fourth grade teacher at Patwin, argued against having another GATE strand and its effect on the community.

VIII. 	Adjournment								
Motion: At 9:37 PM Shelly moved to adjourn the meeting and Erin Perry seconded the motion, which passed unanimously.
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