


Site Council Minutes
December 9, 2010
In Attendance:  Adrienne Meredith, Christian Renaudin, Bill Davis, Bob Bain, Alessandra Frizzi, Mary Schembri, Jeanine Borge, Ruthie Bowers, Erin Perry, Shelly Wickwire
1.  Welcome/Call to Order:  Adrienne Meredith called the meeting to order at 7:21 P.M.
2.  Approval of November 18, 2010 Minutes:  Motion to Approve by Alessandra, Second by Ruthie, approved by all in attendance with Erin abstaining.
3.  Approval of December 9, 2010 Agenda:  Motion to Approve by Ruthie, Second by Erin, unanimous approval.
4.  Public Comment:  
a.  Mary Schembri:  Comments regarding the impact of the influx of new students to our site that are below grade level in math and language arts.   Mary expressed her concerns about the new students’ needs not being met with grade level material.  Additionally, that her effectiveness at working with her existing students that are close to “proficient” is reduced.  Mary is interested in additional resources (Kim Patchet).
b.  Christian Renaudin:  Comments about his understanding that teachers stated that they are using their own money for copies and other classroom expenses.
c.  Adrienne Meredith:  Mentioned parent-alternate Rachel’s time constraints.
5.  Reports:
a.  Math Specialist:  Shelly reported that interviews to take place week of 12/13.  Schedule to be worked out with grade level teachers and new math specialist as soon as the position is filled.  
b.  Site Council Tutorial:  Shelly reported that Meeting on January 13, 2011 will be for Shelly and Adrienne with details about how/if there is additional training for entire Site Council to follow.
c.  District Technical Meeting Re:  MME Site Plan:  Shelly reported that MME Leadership team met with Clarke Bryant, Mel Lewis, Kitty Hudson-Cawley and an outside facilitator on December 4, 2010.  This is a Program Improvement Year 2 requirement.  The meeting dealt mostly with understanding the demographics of MME’s student population.   Shelly explained that there is a shift taking place at our site from “stand alone interventions” to a “differentiated core instruction” model.  This is warranted by our shifting demographics and supported by school wide staff development and collaboration. 
d.  Timing Considerations Re: 2011-2012 MME Site Plan:  Shelly reported that the School Board will have a presentation by Bruce Colby at its December 16, 2010 meeting to begin looking at budget assumptions.  Christian noted that we have not yet had the site’s calendar/budget as requested last year.  MME Needs assessment to be first step and will be on January 20, 2011 agenda.   Needs assessment might include staff survey, parent survey, student survey and/or ELAC survey.
6.  New Business:
a.  Plan for January 20, 2011 Site Council Meeting:  
1. Meeting may be attended by a School Board member and/or district staff to discuss parcel tax.
2. Needs assessment 
3. Title I “Targeted Assistance” vs. “School Wide Program.”   Shelly will forward links regarding the discussion between the two designations in advance of Site Council meeting so that we can have an informed discussion.
7.  Committee Reports:  
a.  PTA:  Alessandra reported that volunteers are still needed for Craft Night.  Other discussion was regarding auction planning, gift mart and book fair.
b.  ELAC:  Shelly reported that the meeting December 7, 2010 was well attended and that they discussed CELDT results.  Parents raised concerns about food service personnel.  2nd round of vendor fair was discussed.
c.  SIAC:  Bob reported that they will meet next week.
d.  Climate:  Shelly reported that she would like to use safety grant money to plumb a stove into the staff lunch room.  Other ideas were speakers in the restrooms.  Mary brought up the need for updating our classroom safety kits/info.  
There might be some “green schools” money available to do more murals and developing campus areas linked to curriculum.  
Christian indicated an interest in making a donation to the site to deal with background noise.  Shelly will follow up with a cost estimate.
e.  GATE:  No Report
f.  SPAC:  Christian attending December 10, 2010.
8.  Adjournment:  Motion by Shelly, Second by Jeanine, unanimous approval.  Adjourned at 9:08 P.M.
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