 December 1, 2008

Marguerite Montgomery PTA Board Meeting

Minutes

Call to order:

Meeting called to order by Tracie Bezerra at 7:08 PM.

Present: Amy Lemmo, Sue Shepps, Rebecca Keller, Lauren Clancy, Elizabeth Moon, Liz Shorts, Tracie Bezerra, Diane Muller, Susan Rivera, Eloise Klementich, Ali Gosende, Shelly Wickwire, Karin Devarennes, Theresa Real y Vasquez, Trish Bosco

I. Welcome 

· Tracie Bezerra began the meeting with a quick introduction and welcome.
II. Approvals

Meeting Minutes-  Amy Lemmo made a motion to ratify November’s minutes and Trish Bosco seconded. Motion was passed.

Ratify Check Disbursements- Trish Bosco made a motion to ratify disbursements made in November. Ali Gosende seconded the motion and the motion passed.

III. Member Reports

Principal(Shelly Wickwire)

· Principal Wickwire discussed the beginning the second round of UA that is beginning and explained that there will be communication going home within the next week. Upper Grades have their UA during the Language Arts block. All students are being able to have their needs met without being pulled out during other parts of the day. Another teacher has joined the secondary grades to help with numbers. Grades 1-3 are moving towards a similar program. Grade 3 is doing the “Write Stuff” program. Scaffolding is done during the UA. UA does not introduce new curriculum.  3rd grade is happy with the outcome of their program and 2nd grade will begin working on a similar program. Sarah Coffield (ESL Coordinator) and Principal Wickwire are working with the 2nd graders to meet the student needs, and teacher implementation of the “Write Stuff” program.
· Bridge has been adapted for the ELD extension. Dismissed at 3 PM for snack and running club, with homework and tutoring done afterwards.
· Beautification Day was done with a small group of people and many of the projects were completed. More ideas and designs were discussed for the spring beautification day.
· PGE Solar Panel will be installed soon. Principal Wickwire brought up that a parent of MME has suggested and has begun looking into a Pilot Program for reduction of energy consumption on campus. 
· Walker Creek was fun and successful for all students, including  full inclusion students. Everyone rose to the occasion of helping with the needs of all students.
· Spirit Assembly was Friday before Thanksgiving. Principal Wickwire wished to share that they had displayed images of things to be thankful for and students by far were warmed by their family and close friends.
Teachers (Lauren Clancy and Karen DeVerrenes)

· Karin DeVerannes discussed how the 4th grade teachers can enable all students to succeed. She is hoping for them to have something special to remember their year. They reserved spots on the 1891 Alma Schooner in San Francisco Bay to reach the hands-on component of the California Maritime. May 1st/May 15th 4 hour sailing through the National Park Service. Cost is $40 per student. They are looking for grants and awaiting answers to grants already submitted.  If grants don’t come through, they are looking for a possible $800 to provide for scholarships. Trish Bosco brought up the idea of using Fund-an-Item at the auction for each grade-level to do enrichment. Diane Muller mentioned that we would need to amend our budget in the January meeting and requested more information to provide to our general meeting.

· Lauren Clancy has brought forward a request of a way to list all of our activities/enrichment outside of the regular class time. A website may be the best option with school-based/PTA-sponsored events in a possible calendar format. Melinda Grow offered to work on the website for us.

VP Fundraising (Liz Shorts)

· We have about 17 vendors for the Gift Mart on Sunday. Please get the word out to all people in the community. Volunteers are also needed that day to help with cashiering, set-up, and take-down.

· Trish Bosco discussed the auction. We are working together with the Pioneer school in defraying costs of supplies and decorating. We’ll also be working at each other’s events to enable that those working for their schools get more time enjoying their auction.

VP Community Events-(Catherine Brooks)

· Craft Fair is good to go and will be from 4:30-8 PM on Wednesday, December 10th. Karin Anderson has it all organized.
             VP Communications-  no report given.

Treasurer (Diane Muller)

· Diane Muller discussed with Gayle Murray about setting up the credit card machines. $10 p/month for bank statements. We would have to look into renting machines if used more than just for the auction. It is very tight to set up for gift mart. If we open a long term credit card account it would be $120 p/year, but we need to look at how the costs compare to one/twice a year usage.

· Outreach is our budget line for field trips and for those students not able to afford a particular event. Teachers provide paperwork to Principal Wickwire who approves and looks over requests and then sends onto PTA if no other avenues are available. Have received an after the fact request for $105 for some students who needed warmer clothing and sleeping bags for Walker Creek. Discussion of Walker Creek was had by the members of the PTA.  Trish Bosco has offered to take on fundraising for Walker Creek for next year.

· Communication and education needs to be had with the teachers to discuss how to request funds from the special outreach budget. Principal Wickwire has suggested a more detail form to help with teacher’s requesting funds.

IV. Announcements- 

· December 7th Gift Mart

· December 10th Craft Night

· Winter Vacation December 21-January 2

· February 28th Auction (Mardi Gras) at the Vet’s Memorial

· Next PTA Meeting is a general meeting on January 12th.

V. Adjournment- Tracie Bezerra adjourned the meeting at 8:13 PM.
Respectfully submitted by Elizabeth Moon  

