MME School Climate Committee
Minutes from meeting on October 9, 2008
I. Call to order 
Laureen Ginn called to order the regular meeting of the MME School Climate Committee at 6:01 pm on October 9, 2008 in the MME staff room.

II. Attendance
The following persons were present: Heather Bock, Darell Dickey, Laureen Ginn, Lara Haas, Stan Hagan, Rebecca Keller, Donna Stephens, and Shelly Wickwire.
III. Approval of minutes from last meeting
Minutes from May 8, 2008 were read, reviewed, and accepted. 
IV. Public comment: None
V. Reports (as relevant):
a) Recycling: Rebecca Keller is supervising the classroom collection of recyclables twice a week. Composting is being added to our school’s efforts, and fruits and vegetable scraps are being collected once a week. Rebecca has encountered problems with garbage being placed in recycling bins, and Shelly said that she would put out a reminder to staff regarding what goes into the recycling bins. Stan suggested a separate bin for bottles and cans.
b) Site improvement: A Site Improvement Day has been scheduled for November 15th from 10 am until 3 pm, with Vanessa Jacobs is leading the planning efforts to make the day a success. A church group is also interested in volunteering time. Shelly expressed her desire to reclaim more landscaped areas for student use. One target area includes the area at the end of D wing, where she would like a pathway made.

The solar panel is still in the works; a personnel changeover at PG&E caused the delay in installation of the solar panel. Tables have been ordered for installation around the base of the solar panel pole, along with a garbage can, to be located on a base of decomposed granite. Tables have also been ordered for installation near the playground. 

The sound system has been installed in the MPR. Shelly would still like to have a screen and projector installed there as well.

Shade for the playground is still a high priority, and tables will have umbrellas to provide for additional shade.  Many of the things that Shelly requested from the district still have not been done due to delays on the part of the district (doors painted, playground striping, etc.). We need to have more 4-square courts striped; some were lost during the partial striping that occurred during the summer.
c) School Safety Plan: The Safety Plan has been updated to designate two locations as evacuation locations in the event of an emergency: The park adjacent to our school and Merryhill School. The district is working on a phone tree. Shelly felt that we should wait until the district has finished the template it is developing for school sites to ensure consistency. 

Rebecca asked what provisions have been made in the event of a lockdown drill if a child happens to be in the bathroom. Stan agreed that we need to have unplanned drills to deliberately see what problems might arise that need to be addressed. Stan also asked what would happen during a recess.

The committee agreed that we need to take a look at signage on campus, with the aim of removing any redundant signage, establish priorities for what would be good signage and where signs should be placed. Shelly asked Heather and Stan to meet with her to walk around campus and review our options.

d) Bicycle parking: Bicycle racks have been rearranged to accommodate more bikes. Darell commented on the huge improvement and said that he believes that there are now more bikes on campus. Heather noticed that the bike rack outside of the office is usually full as well. 

Shelly brought up the School Smarts program and the bike rodeo it sponsored at MME. Darell said it was a very successful event. Shelly said that she thought more children would ride to school if they had helmets, and pointed out that teachers have often noticed related issues as well. Heather suggested that perhaps a notice could be placed in the Round Up asking for donations of gently used or new bicycle helmets. Helmets could be inspected, sanitized, and distributed to students in need of helmets. Darell offered to inspect helmets and fit them properly to students as needed. 
e) Yard supervision: Shelly announced that we have all new yard personnel, and she has spent a huge amount of time with the new yard duties and on the playground as well. Bullying on the playground is a big issue at Montgomery this year. Appropriate training for yard duties has been helping with this issue, and five yard duties are ideally needed for full supervision.  Shelly has had one yard duty meeting so far, and she feels it would be better if they had assigned areas to supervise instead of combing for problems. It would eventually be great if one yard duty were assigned to lead PE or other activities. 

Rebecca pointed out that the bikes parked at the bike racks have been a problem during lunch. Kids have been going over and sitting on other children’s bikes, and there has been a lot of fooling around in the bike area.

Shelly announced that the Reparations Room is up and running and doing very well. Teachers report students for behavioral or homework-related issues. Today there were seven lower-grade students and 14-15 upper grade students in the Reparation Room. Shelly is pleased with how it’s going.

Rebecca noted that 1st graders still need a lot of training to teach them appropriate behavior; problems she has noticed included students standing on benches, throwing stuff, and inappropriate language. Rebecca also pointed out that there are groups of kids who are making fun of the kids who are helping to clean up the lunch tables and she has heard name calling (“marvels”).
f) District Climate Committee: The next meeting is in a week or so. Shelly has it on her calendar.

VI. Review of actions:

g) Review of signage at school, schedule unplanned drills (fire, lockdown), helmet donations, date for solar panel installation.

VII. Agenda for the next meeting
h) Shelly suggested that we should go over the climate survey for students and come up with questions to conduct our own survey at Montgomery. Shelly asked Heather to work with her and Shelly Blozis, and Heather agreed.

Stan will have a conversation with the senior groundsman. Stan feels that it would be very helpful to have a master plan for the grounds, and suggested a computerized plan such as that used at Korematsu. Stan observed that we’re stumbling along without an organized plan and thinks that a master plan would be very helpful.

Shelly said that Jenn Forrester (funded by the PTA) will spearhead the garden curriculum. 
i) Our next School Climate Committee meeting has been scheduled for November 13, 2008 at 6:00 pm. Tentative meeting dates for the rest of the year are: 11/13/08, 12/11/08, 2/12/09, 4/16/09, 5/14/09.
VIII. Adjournment
Laureen Ginn adjourned the meeting at 7:20 pm.
Minutes submitted by: Heather Bock
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