MME School Climate Committee
Minutes from meeting on December 11, 2008
I. Call to order 
Laureen Ginn called to order the regular meeting of the MME School Climate Committee at 6:04 pm on December 11, 2008 in the MME staff room.

II. Attendance
The following persons were present: Heather Bock, Darell Dickey, Laureen Ginn, Lara Haas, Stan Hagen, Rebecca Keller, Trista Pandeleos, Donna Stephens, and Shelly Wickwire.
III. Approval of minutes from last meeting
Minutes from November 13, 2008 were read, reviewed, corrections made, and accepted. 
IV. Public comment: None
V. Reports (as relevant):
a) Yard supervision: New playground balls have arrived and are being kept mostly in the classrooms. We need to re-establish AM balls. Shelly said she will meet with yard duties next week and set up a ball check-out system. Stan suggested that any old school balls be removed from classrooms to ensure a clear color-coordination system.

Rebecca said that game day on Mondays is now being held in the library because it’s too cold to do outside. She had about 30 kids from grades 1 – 3 show up to play games, and about a dozen 4th through 6th graders who played games. Rebecca says we really need someone else to volunteer to supervise game day on another day during the week. Two days a week would be ideal.


b) School Safety Plan: Shelly said that they held a surprise drill since our last meeting. Teachers feel there is a need for a speaker system in the bathrooms and in the public areas so everyone can hear if there is an emergency. Shelly said that there is a School Safety grant that can be applied for to cover those sorts of expenses.

Shelly said she received a lot of good feedback from teachers and staff after she had passed out the school safety policies and procedures. It’s possible that the School Safety grant could also cover the cost of a new bike rack.

Donna asked about the benches near the playground; some seem to have disappeared. Stan explained that one was relocated and he is not sure where the fourth bench is currently located. Committee members discussed good ways to secure the benches so they can’t be moved randomly. Shelly said that the benches are very important for students because of the need for a shady place to sit in the summer.

Stan asked if Shelly had talked to the district about painting stencils on the ground to tell people to slow down and to walk their bikes. Stan said it’s still necessary to have a loitering sign on the fence near the MPR. He has had to chase off people playing basketball during school hours.

Committee members agreed that it was important to have a recurring notice appear in the school newsletter asking for bicycle helmet donations, new or used.
c) District Climate: Shelly is a member of the District Climate Committee, and they are addressing the issues of school safety and school climate, and making changes to promote a positive view of diversity among students. The policy is being aligned to what we already have. Every school should have a School Climate goal as a part of their School Site Plan. Our School Site Plan has six goals: progress in ELD/ELA, math, reading, writing, school climate, Spanish immersion. Our school climate goals include a school-wide climate curriculum, grounds development, and a school climate survey.

The District Climate Committee will come up with certain components that each school site must have. This committee aims to promote uniformity to better compare and see what’s working at the various schools in the district. They will hold community conversations about the achievement gap regarding the inequitable treatment of students.
d) Recycling program, other updates: Rebecca said that the recycling program is doing fine. It has expanded to the 4th graders for classroom pickup, but they need more supervision. The program is not yet ready to expand to the 2nd and 3rd graders; the goal is to expand to those grades next year. Rebecca hasn’t done anything new with the lunch recycling, but she’s not sure what to implement next. Rebecca said that overall there is a vast improvement over last year. Stan has noticed a cadre of students who are staying after for each lunch to help clean up the MPR. Stan said they help a lot to keep things clean. Stan has been encouraging them by handing out Montgomery Marvels. Our noon duties are doing a good job, but by nature do not have the same level of authority as Shelly or another adult. Shelly mentioned the possible use of music or a future “movie day” during lunch to help spark motivation among students to clean up after themselves.

Shelly suggested that the extra marquee from the front of the school could be mounted and installed on the playground and used to promote the life skills of the month. Also, the gardening curriculum has become more widespread throughout the school.

Shelly discussed various things to help celebrate our diversity in future assemblies (such as having Malaquias Montoya as a guest speaker to discuss his mural, and other motivational speakers). Shelly also raised the possibility of having an Assembly Committee as a subcommittee of the School Climate Committee to help plan future assemblies.

Donna said that the school assemblies have really helped make our school into a cohesive school and promotes bonding among the students. Kids are excited, smiling, and looking forward to them.
e) Student Climate Survey update: Shelly noted that Mel, from the District Climate Committee, mentioned that there is a grant that would have half the schools doing Life Skills and half doing something else. Mel is interested in finding out more about the student Life Skills self-evaluation and he wants to see whether it’s available online.
f) MME positive image promotion: Shelly is working with the district on this topic. Lara asked about attendance boundaries and whether they would be changed again. Shelly said that there are potential huge changes if the district decides to go to a system of K-5, 6-8, 9-12, which would result in elementary schools closing and boundaries being adjusted at that time. The state budget will have a huge impact on what happens to our schools.

VI. New Business: Heather agreed to sign off on the School Site Plan for the School Climate Section. Shelly will get information to her by the beginning of the year.

Shelly asked for volunteers to help her read through a School Safety Grant to help fund speakers in the bathrooms and public areas and possible for a new bike rack. Heather volunteered to read through the grant with Shelly.

Shelly expressed appreciation to members of the School Climate Committee for everything they’ve done.
VII. Adjournment
Laureen Ginn adjourned the meeting at 7:10 pm. Our next School Climate Committee meeting has been scheduled for February 12, 2009 at 6:00 pm.
Minutes submitted by: Heather Bock
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