Site Council Minutes

November 18, 2010

In Attendance:  Adrienne Meredith, Christian Renaudin, Bill Davis, Bob Bain, Alessandra Frizzi, Mary Schembri, Jeanine Borge, Ruthie Bowers, Shelly Wickwire

1. Welcome/Call to Order:  Adrienne Meredith called the meeting to order at 7:18 PM.

2. Approval of October 14, 2010 Minutes:  The minutes were unanimously approved.

3. Approval of November 18, 2010 Agenda:  The agenda was unanimously approved.

4. Public Comment:  The MME PTA members did a great job of campus beautification at the last work day.  Teachers are very appreciative of the delicious lunches that PTA provided during conference week.
5. Reports:  

a. Update on Supplemental Support:  Shelly reported that there were eight to ten vendors at the vendor fair for tutoring help.  Over 100 families were invited; about 40 families came to the fair.  Forty to 50 applications have been returned.  Round two will begin in January.  There was some discussion about why only about 50% of qualified families took advantage of this opportunity, since each child gets about $950 in tutoring fees paid by the district.  Shelly thinks it could be due to the newness of the program and will improve with more communication.  

Math Specialist:  The specialist will be focusing on the primary grades for two hours a day, four days a week.  Shelly has received 17 applications and will be having interviews after the Thanksgiving break.  Alessandra volunteered to sit in as the parent representative for interviews.

b. Budget Update:  Budget documents were distributed.  Shelly went over expenditures to 

date and the amounts were compared to the budgeted amounts from the school site plan. No changes to the budget are needed at this time.   

6. Unfinished Business:

a. Parent Alternate:  Bill Davis was elected the new Site Council alternate by the parent 

community.

b. Discuss Potential Town Hall Meeting:  Shelly reported that no town hall meeting is 

required due to MME’s Program Improvement status.  The only thing that is required is technical assistance from the District.  As a result, there will be a technical assistance meeting on December 4, 2010.  Those expected to attend are Shelly, Mel Lewis, Kitty Hudson-Cawley, the MME leadership team members, and a couple of administrators from outside the district who are familiar with PI status.  They will be looking at our site plan to figure out how to adjust it to create stepping stones to improvement.  After this meeting, ideas and concrete suggestions will be brought to Site Council for discussion.
c. Discuss Site Council Member Tutorial:  Shelly reported that it is likely that a Site Council Member tutorial will be presented on January 13, 2011 by Kitty Hudson-Cawley (Manager of Student Achievement).  This will necessitate our moving the January Site Council meeting to January 20, 2011.  Shelly will get more information about the tutorial to pass on to the Site Council members.

7. Committee Reports:

a. PTA:  Shelly reported that the main topics of discussion at the last PTA meeting were the 

auction and the December 4th Gift Mart.  Alessandra reported that the Book Fair was moved to December due to a decision by Scholastic.  
b. ELAC:  Shelly reported that about 25 adults were present at the last meeting.  Officers 

were elected.  Christian expressed his dissatisfaction with the focus of this group.  He doesn’t feel that it is inclusive of all EL families at MME.  Alessandra pointed out that it effectively reaches the largest population of EL families.  

c. SIAC:  Bob reported that only two MME Spanish Immersion families attended the 

progressive dinner that was held in conjunction with Cesar Chavez school.  

d. Climate Committee: no report
e. GATE:  no report

f. SPAC:  Adrienne reported on the first meeting.  She said most of the discussion centered on the district’s technology.  Several participants offered short-term assistance for problems, but none were acted upon.  Superintendent Winfred Roberson said that they are working on a long-term plan for the technology problems, but that they are costly.  Christian reported on the second SPAC meeting.  Winfred addressed more parent concerns on technology.  They also discussed the mold problems at the high school and environmental noise in the classrooms, especially due to A/C and heating systems.  Christian was impressed with Winfred’s ability to listen to parent concerns and feels it would be a good idea to re-engage the district at this time.  As a result, Winfred and Clark Bryant will be invited to our January 20, 2011 meeting.  
8. Adjournment:  The meeting was adjourned at 9:15 PM.
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